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Project SWIS-YO (Straight Way to Integrity and Self-development of Youth with fewer possibilities). Call for Ideas

Before you start, read the guide for applicants “Criteria” on www.europole.org/swis-yo. Try to respect the maximum number of characters for each section (without spaces).The proposal must have a maximum length of 7250 characters. Be brief and to the point: this proposal is meant to convince us you deserve to be shortlisted for the next phase.


Nota bene: 1.	The template cannot be changed. You should answer the questions inside each table, 2.without changing the page layout, margins, size of the cells in the tables etc. 9. Is allowed to attach visual elements such as charts, mockups and screenshots. 6.	Annexes are not allowed. 4.	All questions must be answered. The proposal should be sent to the email addresses: info@losbuffo.it and europole@europole.org as PDF.

1. Proposal title, acronym, abstract
Please state the name of your project and his acronym. Describe the core idea of your social enterprise (max. 500 characters).
	





2. Team members
Please provide the names of your team. The team shouuld be of at least 5 components of an age between 17 and 30. For each member, please descibe breafly studies, professional and personal experience, in order to highlight the added value to the project. (Max. 750 characters)
	




3. Social issue
Please describe the social issue targeted by the social enterprise and the chosen solution to that particular issue Highlight the degree of innovation of your project, referring also to good practices. (Max. 1000 characters)
	







4. Mission
Please declare the objectives and the modes that you want to accomplish with your social enteprise (max. 500 characters).
	




5. Vision
Please outline expectation and future developments of the project (max. 500 characters).
	





6. Target
Please outline the audience that the project targets, by identifying possible audiences and defining the problems that the intervention of the enterprise will facilitate (max. 500 characters).
	





7. Social impact
Please describe potential benefits or changes that the activities will generate in the community in terms of knowledge, attitudes, welfare, values (max. 1000 characters). 
	





8. Planning
Please describe schematically and in general terms the organizational structure of the enterprise, by detailing roles of the members and an evaluation of the expertise (hard and soft skills), the overall objectives, and an indicative time scale (max. 1000 characters).
	






9. Model of enterprise
Please identify the primary activity of the social enterprise and possible collateral ones, risks and opportunities, as well as funding and resource opportunities (e. g. fundraising, sponsorship, calls (Max. 750 characters).
	





10.  Collaboration
Please describe the potential positioning of the enterprise within local/national/international networks, by identifying relevant associations that shares values and goals in a prospective that promotes collaborations (Max. 750 characters).
	






[Insert the Title of Your Project & the Acronym]
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